
 +44 (0)800 133 7093 hello@meritum.cloud www.meritum.cloud

Meritum Cloud’s Managed 
Service Provision far from 
grey for DonElec Group

STATISTICS

DonElec Group Ltd:
• Established 1947
• Based in Yeadon, near Leeds, UK
• Comprising Don Electronics, 

Don Controls and Synatel 
Instrumentation 

• Fully certified specialists in 
microprocessor-based sensors 
and controllers as well as control 
panel manufacture

• Serving industrial manufacturing 
clients globally

Meritum Cloud Managed Service
• 2 sites,  50+ users
• 90+ Windows 10 managed 

secure desktops
• Office 365 Healthcheck
• Managed Microsoft 365 service
• Advanced Security and 

Compliance
• Infrastructure monitoring and 

management
• On-prem systems and data 

migration to Microsoft Azure 
• Adoption Change Management 

with PROSCI

BACKGROUND

The DonElec Group, established and family-run in Yorkshire, 
UK since 1947, is at the forefront of process automation, con-
trol panel manufacturing, and electronic control engineering. 

Specialising in the design and manufacture of electronic mi-
croprocessor-based sensors and controllers as well as control 
panel manufacture the group has evolved from the production 
of valve technology in the 1950s to the intelligent programma-
ble controllers of today. 

With international clients in the food and beverage, petroche-
mical and trace heating industries, DonElec prides itself on 
cutting-edge design, reliability and fostering long-term rela-
tionships that endure along with their products.

David Wheat, Managing Director of Don Electronics Ltd and 
one of the brothers still involved in the company his gran-
dfather acquired after the Second World War, said:  “If you’ve 
been in process manufacturing for any length of time then you 
will have definitely come across a Don panel.”

Here David describes the beginning of DonElec’s journey with 
Meritum Cloud Ltd, to take over their managed service provi-
sion and carry out a full refresh of their IT infrastructure.
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“Meritum Cloud is a team of extre-mely nice, bright individuals 
who want to help and support their customers. Nothing is too 

much trouble for them.”

PERFECT TIMING

“As luck would have it Meritum Cloud emailed me an invitation 
to an IT roadshow they were hosting.

“Either it must have contained all the right key words , or the 
location was convenient or I was in a very good mood that day, 
or a combination of all three! - but I found myself booking on 
to their Modern Workplace event in Birmingham in May 2019. 

“I was happy to see their proactive approach in hosting 
roadshows. 

“After meeting Shaun and Lukasz at the event and subsequen-
tly I felt that the Meritum team would work well with us over 
the long-term. 

THE ROADMAP 

“Meritum quickly picked up on my vision of how full cloud ad-
option could improve our company, particularly in terms of in-
creasing collaboration and building closer relationships with 
our stakeholders. They provided clarification and confidence 
that this was worth pursuing.

So the roadmap we agreed included supporting us through a 
fully managed service to cloud transformation. 

FIRST STEPS

“The first thing Meritum Cloud did was to provide a security au-
dit on our current Office 365 set up. 

“We’d had a couple of security scares and through discussion 
Meritum understood my views on the importance of IT security 
for our organisation. 

VISION

“Although I am an accountant by 
profession, I’ve always had a mild 
obsession with IT.  I can’t seem 
to let it go! At the start of 2019 I 
was beginning to develop a vision 
of what I wanted for DonElec’s IT 
infrastructure.

“I had a conceptual desire to move 
away from the on premises IT mo-
del to cloud computing, and to uti-
lise new and emerging technology 
to help us serve our customers and 
stakeholders better. 

“Whilst our incumbent IT provider 
wasn’t doing anything wrong, I got 
the feeling that they weren’t really 
behind what I was after. 

“It got to the point where I realised 
I needed a more visionary managed 
service provider to guide and sup-
port us.
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„One of the things I most appreciate about Meritum is their 
proactivity. They know the technology really well and will 

consistently bring their best ideas to help drive their custo-
mers forward.”

“They provided a detailed report that showed up 
some critical issues that probably the incumbent 
provider should have identified. This reinforced my 
confidence and demonstrated that these guys could 
deliver. 

MANAGED SERVICE APPROACH 

“An engineer came over from Poland to help us with 
the setup of our PCs, and this worked well as he was 
able to introduce himself to the team. 

“Whilst it was work that could have happened remo-
tely, I’m a strong believer in the value a personal visit 
can add. The whole process is so much easier when 
you have built the relationships.

“By the way, Meritum Cloud’s near-shore arrange-
ment has no detrimental impact whatsoever on the 
quality of their service. The time difference is not a 
problem at all, as the team in Poland seem to work 
around the clock including weekends.

“Everyone at Meritum is extremely professio-
nal, with great attention to detail and exceptional 
communication. 

“Regarding detail, I was impressed that they put up 
posters around our offices highlighting some proces-
ses and procedures, so our staff knew exactly who to 
contact for support.

“Throughout the managed service transition Meritum 
Cloud utilised the technology we were looking to start 
using within our business as the medium for sharing 
progress. 

“This killed two birds not only by providing detailed 
and timely information but also giving me an insight 
and experience of how the tech would work for us.  

ADAPTABILITY AND DEDICATION 

“On the managed service side, Meritum Cloud under-
stood our needs fully. Their pricing was competitive, 
and they were willing to discuss and adapt this.  

“Throughout the transition process, wherever they 
had a gap in their capabilities they commissioned 
service agreements with partners who could support 
us at no further cost to ourselves.

“Meritum Cloud have interacted with my staff very 
well – and have also dealt very well with me and my 
ever-changing diary and priorities!

“Apart from a nail-biting incident over a back-up failu-
re, which Meritum just dug into and helped us resolve, 
their take-over of our IT services provision has been 
pretty smooth.
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NEW POSSIBILITIES 

“In June 2020 we are 9 months into a 5-year Managed Service 
contract with Meritum Cloud.

“I have confidence that my outsourced IT service provision will 
continue to be handled in a professional and caring way. 

“I am already greatly confident that the next stage of our full 
cloud adoption will be as painless as these things can be, and 
our vision of seamless interaction with our stakeholders will be 
easily attainable.

MERITUM CLOUD’S VIEW

“David and the whole team at DonElec Group are very 
switched on and technology savvy. They wish to extend their 
long legacy of engineering excellence and perceive IT to be 
the key to that.

“We are delighted that the security audit was able to identify 
some important quick wins, and we are determined to give 
DonElec a completely new and positive experience from a 
Managed Service Provider.”

Lukasz Dziomdziora, CEO Meritum Cloud

 

RECOMMENDATION

“Meritum Cloud is a team of extre-
mely nice, bright individuals who 
want to help and support their cu-
stomers. Nothing is too much tro-
uble for them.

One of the things I most appreciate 
about Meritum is their proactivity. 
They know the technology really 
well and will consistently bring their 
best ideas to help drive their custo-
mers forward. 

“Frankly, a managed service is a ma-
naged service. It does what it says 
on the tin and it’s not that exciting.

“Nevertheless the way Meritum 
thinks out of the box and adds their 
personal touches really does bring 
a bit of colour to an otherwise grey 
service. I am pleased that I made the 
right decision and found an IT part-
ner who, should anything go wrong, 
I can trust to sort it out!”

„Meritum thinks out of the box I am pleased that I made the 
right decision and found an IT part-ner who, should anything 

go wrong, I can trust to sort it out!”


